IDENTIFY YOUR GROUP'S PURPOSE

As a group, work through the ‘identify purpose’ template.

Provide the meeting a list of items to consider in order to develop a 12 month plan.

Where could the group meet?

How often could the group
meet?

Selecting a group leader?

How to share roles and
responsibilities?

Design a code of conduct

How will we deal with costs?

Expectations of the group?

Naming the group?

Consider any practical
requirements needed?

The idea is to keep it simple and not overwhelm potential new Members.



