Barriers and strategies
for health and community services

Ever wondered why it is difficult to engage older men in services?

This resource discusses the challenges older men have in seeking
help, and lists practical strategies to help your organisation engage
older men more successfully.

The importance of Practical strategies for
engaging older men your organisation

By 2026, it is anticipated the number of people over 65 Use the strategies listed in this resource when
will more than double. Nearly 50% of this demographic designing your service delivery models. There are
are older men, who are already a marginalised high many ways to effectively engage older men. Work
risk group. Therefore, the challenges of successfully with your team to choose the strategies that best
engaging older men is paramount for health, welfare, suit your service.
and community organisations.

The difficulty organisations have engaging older men is
no secret. For men, ageing provides a challenge to their
masculinity as their support needs increase.

By understanding these challenges, and integrating
appropriate engagement strategies, service providers can
more successfully liaise and interact with older men.

This will ultimately increase their participation in services, The Older Mens Network
and social support programs. N




Traditional male culture

Many older men were raised in a traditional male culture
of rigid gender roles which strongly values independence,
hard work, stoicism, and resilience. This culture contributes
significantly to their hesitation to accept support services.
Many men see asking for help as a weakness and don’t
prioritise this support as necessary for them.

Language of care rather than
independence

Many men will not ask for help because they do not want
to be a burden or be seen to be less independent. Most
support services are led and provided by women, with
services using terms such as care and assistance rather
thanindependence. Men do not see how they canreceive
care, and still be independent.

Protective of privacy

Older men can feel suspicious of new activities and
protective of their privacy. They can distrust support
services and see them as intruding into their personal
life. They have learnt to deal with difficult circumstances
by relying on family and close friends rather than on
strangers. Poor socialisation skills can also contribute
to their isolation.

Barriers

faced by oldefimen
accessing sefkvices

Research indicates there are unique help
seeking barriers preventing men from

seeking support.
-

Services poorly targeted and
promoted

Many men feel the services and activities offered are
not relevant to their needs. Promotional material often
portrays men as frail and passive recipients of services,
convincing many that they are not the target group. Men
are less likely to read information, preferring a direct
approach and encouragement from a mate, family member,
or service provider.

Fear of losing control

Australian research shows that men who strongly identified
with being tough and self-reliant were more at risk of
suicide. This toughness is one reason older men don’t
often take the initiative in attending to their health and
wellbeing, and are reluctant to engage with the health
and community sector until crisis point. Fearing a loss
of control over their health and independence is a strong
barrier to seeking help.

Older men will engage
successfully if you provide

the right environment.




Services can successfully engage
older men by adapting support

programs to address the
barriers faced by older men.

To encourage older men into your service, a person centred model works well as it focusses on enabling an individual
to achieve what is important to them. This works particularly well with men. Service models therefore should
promote independence and support positive ageing rather than define people in terms of their illness.

Men of these generations place a very high value on independence, self-reliance, and feeling in control. Avoid
dependence models that promote care, help and therapy.

Strategies



Traditional male culture prevents many men from developing a vocabulary to express what they are feeling, including
how to ask for support or take up areferral. Many have left it to their wives to communicate their health and medical
needs, and without her, he may not know how to approach a service provider.

Older men can be embarrassed to ask for assistance, particularly if they have personal care needs or are doing it
tough emotionally.

The generation gap between younger workers and older men presents another barrier to referrals. Younger workers
may struggle to associate with a phase of life that feels so far away. Older men don’t enjoy young staff telling them
what to do. Itis important for each generation to understand and appreciate each other’s life phases.

Strategies
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Building relationships

Many older men will not take up a referral or accept assistance at the first level of engagement. They may say
they are ‘just fine’, fearing that accepting support is the beginning of a steady decline.

In their own time, older men come to acknowledge their need for support. They will choose to access and engage
over time if the process respects their choice to become involved when they are ready to do so. Taking time to
establish trust and build relationships is a high priority.

@ Older men need to trust you. Take time to get to
know him and his story. Developing a connection
is the first step in encouraging older men to
engage with you.

@ While he may refuse support now, building a
trusting relationship will mean he will access
your service when he is ready.

@ Ask men what they want. Organised social
activities that cater to women’s interests, or
activities that involve a lot of women may not
be what they want. Older men prefer to engage
in meaningful activity with other men.

Valuing men in retirement

Men frequently associate their self-worth and purpose in life with their job. Work environments generally provide
structured pathways and social networks for men. When their career ends, many lose their identity, sense of
contribution and achievement. Without this status, they no longer feel valued for their skills and experience, and
their confidence can suffer.

Our society often undervalues our older generations, who each in their own way have contributed to the fabric of
our communities. Itis assumed that at a certain age people suddenly become useless, and therefore must be content
with being idle for the rest of their lives. We all need to feel valued and empowered, no matter what the age.

@ Understanding the impact retirement has on
older men provides clues as to how to engage
older men.

Recognise they are still capable of making
a contribution to the wider community, and
encourage them to do so.

@ Don’t fall into the trap of ageism. The older
generation have had extraordinary lives and
deserve to be treated with respect and dignity
for their amazing contributions to our
communities.
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For more resources, visit www.tomnet.org.au
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5 ways TOMNET supports older
men in the community

Members provide peer support to:

Male residents in aged care facilities

Isolated, at risk older men through home visits
Isolated Members through telephone support
New and established Affiliate Groups
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Disadvantaged youth by sharing skills and mentoring
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“There are many
circumstances why we
come here. It's a great
thing to be involved in.

| love every second of it.”

— Peter

Where to go
for help

TOMNET Toowoomba
223 Hume Street
Toowoomba, Qld 4350

PO Box 7801
Toowoomba South, Qld 4350

Phone: 07 4638 9080
Email: admin@tomnet.org.au

www.tomnet.org.au

TOMNET has affiliate groups
in Toowoomba, Brisbane,
Bundaberg, Crows Nest,
Goondiwindi, Highfields,
Inglewood, Millmerran,

Mt Gravatt, Oakey, Roma
and Tara.

If you are thinking about
suicide or experiencing
a personal crisis, help

is available.

FOR IMMEDIATE CRISIS
HELP 24 HOURS A DAY,
CALL LIFELINE 13 11 14

CALL 000
(EMERGENCY SERVICES)
IF LIFE IS IN DANGER



